
Iherb charitable Foundation (icF) and Cambodian Children’s Advocacy Foundation 
Organization (CCAFO)

Funding Partnership Structure (Phase 1)

Sub-Grantees (NGOs) 

NGOs submit the funding proposal to 
icF.  Charity Coordinator & 
Representative 
works with consultant and NGOs on 
budget plan.

Charity Coordinator & 
Representative 
works with consultant and CCAFO on 
funding agreement.

Charity Coordinator & 
Representative 
Together with icF Consultant, CCAFO 
management Team working on Funding 
Agreement with NGOs.

Step 1

Step 2

Step 3



Iherb charitable Foundation (icF) and Cambodian Children’s Advocacy Foundation 
Organization (CCAFO)

Funding Partnership Structure (Phase 2)

Charity Coordinator & 
Representative 
Makes announcement to Omprakash about 
donation.  Omprakash acknowledge and 
provide update when fund received.  All 
communications are cc to CCAFO.

Sub-Grantees (NGOs)

Step 4

Step 5

Step 6

Omprakash notify CCAFO when it received 
fund.  CCAFO makes the request for fund 
transfer from Omprakash to CCAFO.  CCAFO 
submit the financial report on a monthly 
basis to Omprakash.

CCAFO release fund to 
NGOs based on 
agreement.  NGOs submit 
the receipt to CCAFO 
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